Lewiston-Porter
Central School District

Strategic Plan
2025-2030




We are committed to

OUR MISSION

One Purpose
Our Promise
Your Pathway

In order to achieve

OUR VISION

Our purpose is to ensure that when students
leave Lewiston-Porter they will be ready to face
the world with confidence in themselves and
what they can contribute.

While students are here they will be challenged
to grow along their pathway and discover their

personal best because we promise to give them
our best.



TOGETHER WE WILL...

Support each learner in defining success in their own way.

We will accomplish this by supporting student individual pathways and empowering
students to advocate for their own learning.

By 2030 we will:

« Strengthen partnerships with local businesses and organizations
to facilitate experiences

« Align personalized pathways with the Journey of a Lew-Port
Lancer

We will begin by:
* Exploring real-world applications and experiences
* Developing Lew-Port’s personalized learning pathways

YE1AR « Refining the student goal setting process K-12

Design innovative environments that support learners in
achieving their personalized goals.

We will accomplish this by fostering flexible and differentiated learning environments that
engage all students in applied and experiential learning.

YEARS By 2030 we will:

« Develop cross-content learning experiences connected to these
applications

* Increase capacity through professional growth opportunities for
staff aligned with Strategic Plan goals

We will begin by:

« Examining flexible learning spaces for students both indoors
and outdoors

« Identifying real-world applications relevant to the curriculum.




Build a culture and climate that supports the needs of all
Lewiston-Porter community members.

We will accomplish this by fostering an inclusive and supportive culture that values the
diverse needs of students, staff, families, and community members.

By 2030 we will:

« Create new activities and programs that foster trust and respect.

« Develop new health and wellness initiatives focusing on both
mental and physical health

« Foster collaboration by developing projects and events with the
PTSA and community partners.

We will begin by:

« Identifying existing initiatives and programs that promote trust
and respect

» Reviewing current health and wellness programs and identifying
areas for improvement

« Identifying potential community partners and establishing
connections

TO OUR STRATEGIC PLAN STEERING COMMITTEE

Alexandria Anthony, Jack Kaczmarowski,
Jason Brown, Jill Jaruszewski,
Kaden Brown, Wyatt Leardini,
Paul Casseri, Kelly Martin,

Chris D’Anna, Kristina Patti,

Zoe Draeginger, April Saks,
Samantha Draper, Rhonda Shiah,
Amanda Emmons, Falynn Spinnegan,
Finn Gannon, Andrea Tamarazio,
Amy Golden, Allison Violante,
Donna Hill, Lilyana Yeates,
Kim Hereth, Nico Yeates,

Lori Ohanessian Hurtgam,

LET'S WORK TOGETHER!

Email strategicplan@lew-port.com to share your feedback
about our plan or to become involved in one of these
upcoming activities!




One Purpose
Our Promise
Your Pathway




