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ONE 
PURPOSE

YOUR 
PATHWAY

OUR 
PROMISE



 Opening Check-in Question

✔
What is a fun or 
interesting 
tradition in your 
family?



 Why a Strategic Plan?

A Strategic Plan:

● Articulates a shared vision, mission, and values

● Effectively organizes schools, their staff, and community

● Defines how success is measured - the success of every child in our district

● Aids a School Board with governance decisions and provides direction for the future

● Increases communication and engagement across our stakeholder community

● Keeps everyone in a school—from teachers to administrators to students to 

families--connected

The best reason of all comes back to every great school’s number one priority: Our Students

https://envisio.com/blog/7-reasons-schools-need-strategic-planning/#5A_strategic_plan_increases_communication_and_engagement
https://envisio.com/blog/7-reasons-schools-need-strategic-planning/#6_A_strategic_plan_keeps_everyone_in_a_schoolfrom_teachers_to_administratorsconnected
https://envisio.com/blog/7-reasons-schools-need-strategic-planning/#6_A_strategic_plan_keeps_everyone_in_a_schoolfrom_teachers_to_administratorsconnected
https://envisio.com/blog/7-reasons-schools-need-strategic-planning/#7_The_best_reason_of_all_for_strategic_planning_comes_back_to_every_great_schools_number_one_priority_students


 Our Foundation

Leadership
Teaching 

and 
Learning

Community 
and Culture

Lewiston-Porter has a 
strong tradition of Strategic 
Planning.

Our most recent iteration 
(2016-20) brought into 
focus key growth areas.

Pillars



The Process

Phase 3
Spring 2020-Spring 2021

● Quarterly “sprints” 
with retrospectives 
for each focus area 
team

● Deep dive on new 
knowledge (culture, 
innovative learning)

Phase 1
Spring 2019

● Strategic Plan “Pulse 
Check” to determine 
health of 2016-20 
plan

● Building foundation 
for 2025 plan

Phase 2
Fall 2019-Spring 2020

● 2025 Strategic Plan 
Design Process
○ Empathy
○ Focus Areas
○ Design
○ Launch & 

Monitor

We have partnered with national education consultancy Education Elements to support us in this work. 



Strategic Plan Steering Committee 
Stakeholders from across constituent groups working collaboratively to move our 
District forward.

Paul Casseri
Heather Lyon
Andrew Auer
Betty Warrick

     John Mango

Nicholas Hill
Sharon Ripson

Sally Zito
Heidi Kazulak

Carrie Popielski

Jill Jaruszewski
Tamara Larson 
Yokasta Muñoz
Alan Ingraham
Danielle Mullen

Lisa Scelsa 
Gwyneth Edwards

Natalie Sloma
Nick Passanese 



We are Aiming Higher

One Purpose.

Your 
Pathway.

Our Promise. 



One 
Purpose.

Our 
Promise. 

Your 
Pathway. 

Create a culture, both 
internal and external, 
across our learning 
organization that supports 
success for all students. 

Begins at the school bus 
door every day each year 
and ends with the student’s 
final walk at graduation

Our professional best 
everyday for our students 
and our community. We will 
implement the change that 
will foster innovation to 
support and define student 
success.



Go, Act, 
Do



Our students 
our are #1 

priority



We believe in 
you and we 

believe in each 
other



 Closing Check-out Question

✔
Choose one:
● One Purpose.
● Your Pathway.
● Our Promise.

Reflect on what it means 
to you and to LP’s future 


